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Project Name: Coaching as skill for Youth Empowerment (COA-SK-YEM)

Agreement No: 2024-1-EL02-KA153-YOU000205124
Duration: From 01/08/2024 till 30/09/2025 (duration 14 months)
To the dear team of IN-PLANET ,

As representative of our French NGO, Alla YUKHYMCHUK,I can say that the organisation of the
whole project was well managed. We always received the necessary information on time, the
internal agreements were clear, and the communication through email, the website, and the
Facebook page made it easy to follow the progress. The dissemination and follow-up
instructions were also explained clearly, which helped us guide our participants.

The implementation of the Youth Exchange/Professional Development Activity was of high
quality. The trainers were professional, the sessions were interactive, and the balance between
practical tools and reflection was very valuable. Our participants felt supported and motivated
throughout the PDA.

Regarding the follow-up activities, we appreciated that the program asked for not only online
tasks but also in-person actions. This allowed our participants to directly share what they
learned with young people in their communities and to create a real impact locally.

The added value of the project is very clear to us. It provided new coaching tools and methods
that we can integrate into our daily youth work, and it also created strong connections between
NGOs across Europe. For our participants, it was a real boost in confidence and in their ability
to work with young people.

For improvement, | would suggest leaving a little more space for informal exchange and
structured reflection during the PDA. Sometimes the program was quite intense, and more free
space could help participants process the learning even better.

What | liked the most was the strong cooperation between all partners, the positive energy of
the group, and the convenient tools that can be applied immediately in our youth work. Overall,
the project was a very positive and impactful experience for our organisation and our
participants.

20.08.2025

Alla YUKHYMCHUK A$S0C, UNITYECHD
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