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To the dear team of IN-PLANET,

As representatives of our NGO from North Macedonia, we would like to express our appreciation for the good
organisation of the project. Our team members, Mirce Lazorovski, Tamara Petrovi¢ Lazorovska, and Daniela
Karamachoska, always received clear and timely information. The internal agreements, regular communication
via email, the project website, and the Facebook page ensured that we could follow the progress without
difficulty. The dissemination and follow-up instructions were also well explained and helpful in preparing our
participants.

The implementation of the Youth Exchange/Professional Development Activity was of high quality. The
trainers showed professionalism, the sessions were interactive, and the balance between practical coaching tools
and reflective discussions was very effective. Our participants felt motivated and supported throughout the
PDA.

We especially valued that the follow-up activities included both online tasks and local actions. This gave our
participants the opportunity to transfer their learning directly to young people in their communities, creating
meaningful impact.

The project clearly brought added value to our organisation. We gained useful coaching methods and tools that
can now be applied in our youth work, and we also established strong partnerships with NGOs across Europe.
For our participants, the experience significantly increased their confidence and skills in working with young
people.

For possible improvement, we would suggest allowing a little more space for informal exchange and structured
reflection during the PDA, as the program was sometimes very intensive. More free space could help
participants process the learning even more effectively.

What we appreciated the most was the strong cooperation between partners, the positive group spirit, and the
practical tools that can be directly applied in our daily work. Overall, this project was a very positive and
impactful experience both for our organisation and for our participants.
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